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Why do you want to be selfish and embarrass your boss and make him/her cry when, like Donald Trump, you are told... YOU ARE FIRED! And yet, there are delusional individuals who go around thinking that " My boss is my friend!" Get a life. If you want a friend go adopt a dog from animal rescue. That won't cost much money. Better yet, go buy a goldfish. It is cheaper to maintain.  How do you expect to do a good job if you walk around in the work place every day whistling, "My boss is my friend. My boss is my friend." No. The boss, is the boss, is the boss. Do I have to keep repeating this until you get it? Get a life and go do your job. 
     What are the expectations of the boss? You are hired to do a proscribed, or set, clearly determined task for which he/she has a legal obligation to pay you  an agreed wage. It is a something-for-something, as economists say.There is the expectation too, that the workplace meets the occupational health and safety standards set by the government.  Is this a clear picture? I think so.   I think it is a fair and reasonable way to look at it. The issue here is not how much money one is being paid. That is for a different discussion. The issue is one of your (our) obligations as workers, in a free market environment, in which there exist free exchange, within limits, of money for work.  What do I mean by this? So long as there are clear terms of employment, and you have been told how much money you will be paid and you accept this agreement, go get a life, get a pet and do your job. 
     At least, that is my opinion or attitude towards this issue.I don't think there ought not to be any talk of "O! I feel so cheap! I can't work! The boss is cheating on me!" See. Emotions now determine whether or not you should work. The issue, in this example is not whether or not the pay is fair, but of the loyalties of the boss. What is wrong with this picture?
     You should not be having an affair with the boss in the first place. Once there exist an intimate relationship between a boss and a worker it influences, and pretty unfairly too, the very dynamics of workplace relationship. Why, because one may think that there is no obligation to produce because of the fairy-tale, delusional state of mind that comes from. "The boss is my friend."
      What must the boss do? Should he cry on your (our) shoulders because we fooled ourselves into thinking that we are up easy street? Don't blame the boss when he/she does what they got to do.  So long as we are a part of the work world, we all have basic obligations. That is the standards on which we ought to be judge and on nothing else.
      This brings me to another matter. Is the boss a manager? 
      To be fair,  a boss, is a boss, is a boss, he gotta do what he gotta do. But, in my frank opinion,  I think that there is a clear distinction between the character and temperament of a boss and a manager. I believe that a manager leads, and does so by example, by demonstrating how good he or she is in their job; by building an exemplary team; by facilitating multi-channel communication; by facilitating creativity in the workplace; and, being open to good suggestions that can improve the wealth and health of the organization. A boss, on the other hand, throws his or her weight around, does not allow input from the work force on how best to get things done. The result is failure: Bank of America, General Motors, Chrysler, etc.  
       A good manager leads by example. He allows diversity, and creativity. HE VALUES INPUT OF OTHERS and does not block the flow of communication in the workplace.  Business management 101 homework for wannabe managers: Go study Barack Obama in action.  I think President Obama is a very good manager.  Notice how he brought a very competent, Sen.Hillary Clinton,  among others, into his team? Good move. This shows that we must value diversity. We must be open-minded if we are to truly learn something about how to be successful. 
     And you over there sulking in the corner... go get a pet!
